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Department of AYUSH
Highlights of Health for All through AYUSH

1. Overview
e Purpose: The project's primary objective is to integrate AYUSH (Ayurveda, Yoga &
Naturopathy, Unani, Siddha, and Homeopathy) into the state’s healthcare system to
provide accessible, affordable, and preventive healthcare services.
e Participants: Stakeholders including government officials, healthcare providers, private
sector partners, and community representatives.
2. Objective
The initiative aims to establish a comprehensive AYUSH framework encompassing wellness
centers, digital health platforms, and partnerships with private entities to ensure "Health for
All," particularly in underserved rural regions.

3. Key Components

e AYUSH Wellness Centers: Development of centers in both rural and urban areas
focusing on chronic disease management, preventive care, and mental wellness through
AYUSH therapies.

o Digital Interventions: Implementation of an e-commerce platform for AYUSH products,
telemedicine services for remote consultations, and data analytics for monitoring health
outcomes.

e AYUSH Medicine Distribution Network: Establishment of strategic distribution points
to ensure timely access to AYUSH treatments.

e Public-Private Partnerships (PPP): Collaboration with private partners to fund and
expand AYUSH services, including community health programs through CSR initiatives.

e CM Dashboard: A tool for the Chief Minister to monitor AYUSH center performance,
health outcomes, and project milestones.

4. Budget and Timeline

e Total Budget: Rs. 32 Crores over two years, with an initial setup allocation of Rs. 15
Crores in Year 1 and Rs. 17 Crores in Year 2 for expansion.

o Milestones: Year 1 focuses on initial setup, digital platform launch, and establishing
the distribution network, while Year 2 emphasizes additional wellness centers,
partnerships, and full operationalization.

5. Alignment with AYUSH Ministry Schemes

The project supports the National AYUSH Mission (NAM) and AYUSH Grid by enhancing

infrastructure, integrating digital health solutions, and promoting standardized treatment

protocols, thereby strengthening local healthcare systems.

6. Expected Impact
The project is expected to increase health service delivery by 10% annually, reaching up to
50% of the state’s population by Year 5, resulting in reduced healthcare costs, increased
preventive health awareness, and high-quality AYUSH services in urban and rural areas.

7. Conclusion: With the Chief Minister's support, this project has the potential to position state
as a model state for AYUSH integration, paving the way for a sustainable, holistic health
system for all residents.
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Department of Education

Highlights of Comprehensive Education Project:

Objective:

The project enhances educational quality and accessibility
through digital tools, assessments, and support for academic
and mental well-being, aligning with SDG 4 and NEP 2020.

1. Assessments

Samagra Shiksha Scheme

Academic Assessments: Grade-based, ongoing, and periodic assessments with
digital scoring for targeted feedback.

Teacher Assessments: Tools and training in assessment creation using Bloom’s
Taxonomy.

Mental Well-being: Well-being surveys and support for students, teachers, and
administrators.

Compliance: Regular evaluations of school facilities, fund usage, and labs.

2. Digital Intervention

Platforms for All: Student and teacher portals, parental engagement, and
administrative insights.

Content: Formative and summative assessments aligned with learning goals.
Devices: Tablets with offline and online study resources.

Study Modes: Synchronous and asynchronous classes for flexible learning.

3. Analytical Reporting

Students: Reports with strengths and improvement areas.

Teachers: Class-level insights to enhance instruction and professional development.
Administrators: Data-driven compliance tracking at school and state levels.
Parents: Progress updates for active engagement in student learning.

4. Timeline (Two Years, Rs. 42 Crores)

Year 1: Platform setup, digital device distribution, and pilot testing.
Year 2: Full implementation, ongoing training, and expansion of learning modes.

5. Impact on Stakeholders

Students: Improved learning and well-being.

Teachers: Enhanced tools and mental health support.

Administrators: Efficient compliance tracking and data-based decision-making.
Parents: Real-time access to student progress.

Alignment with SDG 4 & NEP 2020: The project supports inclusive, quality education and

professional development for teachers, aligning with NEP 2020’s holistic, digital approach
under the Samagra Shiksha Scheme, promoting a sustainable and impactful educational
ecosystem in the state.
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Department of Urban Development

Highlights of Various IT Intervention Activities for
Urban Development

To boost efficiency, transparency, and service delivery, the
Department of Urban Development in the state can leverage IT
interventions across various schemes, including:

1. Swachh Bharat Mission - Urban (SBM-U). Smart
dashboards monitor sanitation services, while citizen
feedback apps allow geo-tagged reports of unclean areas.
Al optimizes waste collection, and digital campaigns
engage citizens in cleanliness drives.

2. Pradhan Mantri Awas Yojana - Urban (PMAY-U): GIS aids land and housing allocation,
with online systems for applications, tracking, and grievances. Data analytics identifies
beneficiaries effectively.

3. Smart Cities Mission: IoT enables smart lighting and traffic management. Citizen portals
and Al-powered traffic systems support city governance and engagement.

4. Atal Mission for Rejuvenation and Urban Transformation (AMRUT): IoT devices track
water supply, GIS monitors green spaces, and digital billing promotes transparency.

5. DAY-NULM: Digital training portals, Al-driven job matching, and financialinclusion apps
support skill-building and job access for the urban poor.

6. National Urban Digital Mission (NUDM): Data exchange platforms and predictive Al
tools improve urban planning, service delivery, and growth forecasting.

7. HRIDAY: 3D mapping and AR apps preserve heritage sites, while online repositories
document cultural heritage for public access.

8. Urban Transport: Smart ticketing and real-time transport apps enhance commuter
experiences. Predictive maintenance reduces downtime.

9. Digital India Land Records Modernization Programme (DILRMP): Digital land records
and mobile registration apps simplify access to land ownership information.

10. Additional Interventions: Disaster management tools, open data portals, smart utility
billing, and cybersecurity ensure efficient, safe urban systems.

These IT interventions provide a cohesive strategy to modernize urban development in the state,
improving services and citizen engagement.
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Department of Minority Affairs

Highlights of Programme on Convergence of Schemes
for Minority Affairs

The state government aims to integrate schemes for minority
communities through a Programme Management Grid,
enhancing accessibility, efficiency, and resource allocation. Key
initiatives include Nai Manzil (education for dropouts), Padho aur
Kamao (youth employability), Nai Roshni (women’s leadership),
Ustaad (traditional crafts), and Nai Udaan (exam support).

1 Programme Setup

1. Skill Gap Analysis: A foundational study will identify skill shortages within minority
communities to align training with market demands. The analysis involves data
collection, demographic-specific reporting, and focus on employability.

2. Programme Management Team (PMT): A dedicated team will oversee the
implementation, including project direction, curriculum, and vendor engagement. The
team will also leverage retired experts and CSR partnerships to enhance local
employment and skills.

2 Digital Interventions in Education and Skills

3. Synergy of Education and Skills: Education and skills training will merge through a
competency-based approach, hands-on internships, and Al-enabled personalized
learning paths to meet diverse needs.

4. Digital Knowledge Grid: A central digital platform will house a multilingual library,
Learning Management System (LMS), and Al tools for tailored learning
recommendations, with robust security for data protection.

5. Implementation Roadmap: Phased deployment includes initial assessments, platform

setup, and continuous feedback to address challenges such as digital literacy and
infrastructure.

3 Change Management and Social Entrepreneurship

6. Change Management: Overcoming resistance involves early stakeholder engagement,
culturally relevant content, and localized training for digital tools.

7. Social Entrepreneurship: Social enterprises aligning with scheme goals will be
supported, focusing on education, skills, and cultural ventures.

8. CSR and NRI Engagement: Corporates and NRIs will contribute through
collaborations, donations, and skills transfer initiatives to support minority community
development.

4  Conclusion: This strategy for state’s minority communities integrates skills training, digital
resources, and entrepreneurship, ensuring sustainable socio-economic upliftment through a
well-coordinated Programme Management Team.
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The Nai Udaan scheme, launched by the Department of
Minority Affairs, provides financial support to minority
students who pass preliminary exams for Group A and B
posts conducted by UPSC, SSC, and State Public Service
Commissions. The scheme’s goal is to empower minority
youth to succeed in competitive exams and civil service
careers.

Highlights of the “Nai Udaan” Scheme

Key Components

1.

Academic Support Framework: Partnerships with coaching centers and online
platforms will offer personalized learning paths, including remedial classes and interview
preparation. Progress will be regularly assessed with feedback from partners on student
performance.

Implementation Strategy: Partners are chosen through an Expression of Interest (EOI)
process and formalized via MoUs. Eligible students complete an application process and
orientation, followed by consistent monitoring to ensure effective implementation.

Budget and Financial Plan: Funding is allocated for partnerships, student scholarships,
and monitoring. Performance-based incentives for partners are designed to maintain
educational quality.

Risk Management: Risks such as low enrollment and poor partner performance are
addressed through awareness campaigns, strict partner criteria, and financial audits.

CSR Integration: Corporate Social Responsibility (CSR) will bring additional resources
and expertise. Sponsorships, PPPs, and advisory partnerships are encouraged, with
efforts to align corporate goals with scheme objectives.

Project Management: Overseen by a Project Steering Committee (PSC), Project
Management Unit (PMU), and Monitoring and Evaluation (M&E) team, the scheme will be
rolled out in phases—planning, enrollment, implementation, monitoring, evaluation, and
scaling.

Monitoring and Control: Key Performance Indicators (KPIs), data tracking, and regular
reviews create a framework for continuous improvement and objective alignment.

Benchmarking and Impact Analysis: Comparisons with similar initiatives and an
evaluation of long-term impact on students’ socio-economic status will guide future
improvements.

Sustainability and Scalability: Long-term partnerships and community engagement
ensure sustainability, while technology and successful models enable scalability.

These highlights encapsulate the strategic elements of the Nai Udaan scheme, focusing on
skill development, CSR engagement, and continuous improvement to support minority
students’ success in civil services.
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Highlights of the "Hamari Dharohar” Scheme

The "Hamari Dharohar" scheme by the Department of Minority
Affairs in the state focuses on preserving, promoting, and
economically empowering minority cultural heritage.

1. Key Objectives:
e Preservation of Heritage: Protecting traditional arts, crafts,
and cultural practices of minority communities.
e Cultural Promotion: Raising awareness about the region's diverse heritage.
e Economic Empowerment: Income opportunities through traditional craft markets.
e Documentation and Research: Archiving languages, rituals, and cultural practices.
e Community Engagement: Involving local communities in heritage preservation.

2. Programme Setup:

e Cultural Asset Identification: Mapping traditional arts, languages, and rituals.

e Infrastructure Development: Building cultural centers, museums, and digital
showcases.

e Training and Capacity Building: Workshops to enhance skills among artisans and
community leaders.

e Digital Initiatives: Online exhibitions, centers & e-commerce for global reach.

e Educational Partnerships: Collaborating with universities for research and
documentation.

3. Project Management Unit (PMU): Led by a Project Director with a supporting team, the
PMU will oversee planning, coordination, and financial management from a central
location in the state.

4. Implementation Phases:
e Phase 1: Planning, asset mapping, and partnerships.
e Phase 2: Infrastructure setup.
e Phase 3: Capacity building and training.
e Phase 4: Promotion and outreach via cultural events.
e Phase 5: Ongoing monitoring and evaluation.

5. Partnerships:
e Private Sector Involvement: Selected through a transparent process, private
partners will contribute expertise in technology and marketing.
e PPP Structure: Public sector provides funding and policy support, while private
entities offer technical expertise, governed by a joint steering committee.

6. CSR and Crowdfunding: Companies and public donations will supplement government
funding, particularly for infrastructure and training.

7. Risk Management:
e Risks: Funding gaps, community resistance, delays, and sustainability.
e Mitigation: Diverse funding, clear timelines, community engagement, and a
sustainability plan.
8. Project Sustainability:
e Gradual Transition: Handing over responsibilities to local communities.
e Capacity Building: Continued training for long-term management.
e Revenue: Ensuring project continuity through revenue-generating activities.
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Department of Agriculture

Highlights of the state’s Farmer Welfare Platform

The proposed platform aims to streamline agricultural support
for farmers through a unified web portal and mobile app,
featuring a farmer database, training modules, weather
updates, government scheme access, and administrative tools.
Key reform areas include enhancing farmer-government
interactions, digitizing records, and boosting capacity-building
and employment.

1. Project Highlights

e Title and Aim: "SFAS Portal & M-Gov-Agri Application for Farmers" seeks to empower
the state’s farmers through a centralized digital platform.

e Scope: Platform development, extension services, and State Data Centre hosting.

e Duration: Two years covering design, development, and maintenance.

e Stakeholders: Farmers & administrative staff of Agriculture Department.

2. Key Benefits
e For Farmers:

o Real-time market prices for improved sales decisions.
o Reduced dependency on intermediaries.
o Profit optimization through market trend analysis.
o Broader market access, including regional and potential global buyers.
e For Government:
o Enhanced agricultural data collection for informed policy-making.
o Better implementation of Minimum Support Price (MSP).
o Increased transparency in market transactions.
o Improved rural economic growth and reduced public procurement pressures.

3. Envisaged Impact
e Access to Training and Market Data: Farmers can monitor crop growth, access crop
insurance, get market data on APMC prices, and receive updates on seeds, fertilizers,
and weather.
e Informed Crop Planning: Weather predictions and crop yield insights guide planting
and harvesting schedules.

4. Al Integration and Innovations
The platform integrates Al to enhance functionality:
e Price Prediction Models: Predict future prices based on historical data, helping
farmers plan for optimal sales.
e Personalized Alerts and Recommendations: Custom market alerts and crop
recommendations based on farmer data.
e Chatbots for Support: Multilingual chatbots offer real-time assistance.
e Predictive Analytics for Yield and Risk: Predict crop yields and potential risks.
e Fraud Detection: Al monitors for fair market pricing and transparency.
5. Summary: The platform supports farmers with market insights and policy access while
providing the government with a transparent, data-driven system to strengthen
agricultural policies and market regulations.
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Project Management Unit (PMU)
Activities
Highlights of AROHAN’s Unique Differentiators in
PMSHRI Advisory and Programme Management

AROHAN provides distinct advantages in advisory and
management services for the Pradhan Mantri Schools for
Rising India (PMSHRI) Project, driven by expertise,
frameworks, and sector knowledge that enhance value at
every project stage:
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1. Strategic Roadmap Development: AROHAN’s context-specific roadmaps address
regional needs, align with PMSHRI goals, and employ phased, adaptable implementation
plans. Policy guidelines are translated into actionable steps, facilitating local adherence
to national standards.

2. Sectoral Expertise: With deep insights into Indian education, AROHAN focuses on
teacher training, curriculum alignment, and local integration, ensuring relevance and
resonance. Public-Private Partnership (PPP) expertise supports optimal resource use, risk
mitigation, and educational quality.

3. Agile Execution with Accountability: AROHAN’s agile approach emphasizes rapid issue
resolution, milestone-based tracking, and quality assurance frameworks, ensuring
timelines are met with transparent, sustainable results.

4. Data-Driven Decision Support: Real-time analytics and custom dashboards enhance
informed decision-making and provide outcome-focused metrics that gauge student
achievement, infrastructure use, and efficiency.

5. Stakeholder Engagement and Capacity Building: Targeted training for teachers and
staff, along with community involvement, fosters local ownership and project relevance,
promoting a unified project ecosystem.

6. Sustainability Focus: Resource optimization, long-term planning, and digital integration
minimize costs and environmental impact, creating lasting educational benefits for
PMSHRI.

7. Vendor/Partner Management: AROHAN ensures alignment with PMSHRI’s objectives,
enforcing performance standards and budget compliance through strategic vendor
partnerships, proactive issue resolution, and transparency.

8. Enhanced Programme Management: Integrated project planning, comprehensive risk
management, and adaptive feedback loops support resilience, aligning project activities
with stakeholder expectations for holistic success.

These differentiators position AROHAN as a trusted, impactful partner for PMSHRI’s scalable
and sustainable advisory and management needs.
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Highlights of AROHAN Techno-Legal Competency at
Personal Data Protection Compliance Advisory Services

1. End-to-End Compliance Strategy Development
e Customized Compliance Roadmap: Creation of a tailored PDP/GDPR compliance
framework aligning with the client’s operational workflows.
e Gap Analysis and Audit Support: Detailed analysis of existing data policies,
identifying areas of non-compliance, and supporting corrective action.

2. Data Governance and Classification
e Data Mapping and Lifecycle Management: Detailed mapping of personal data flows,
retention policies, and destruction protocols to support data lifecycle management.
e Privacy Impact Assessments (PIA): Comprehensive PIAs for high-risk data
processing activities, ensuring minimal risk exposure and compliance readiness.

3. Privacy by Design and Default (PbD) Implementation
e Architecting Data Protection at Core: Integrating PbD principles across the product
development lifecycle, embedding data privacy controls from inception.
¢ Tech and Process Enhancement: Advisory on implementing technical controls like
data minimization, pseudonymization, and access management.

4. Cross-Border Data Transfers and Contractual Support
e Legal Structuring for Cross-Border Compliance: Frameworks for lawful
international data transfers using standard contractual clauses, adequacy decisions,
or Binding Corporate Rules (BCRs).
e Vendor and Third-Party Risk Management: Support in drafting Data Processing
Agreements (DPA) and evaluating third-party compliance.

5. Incident Response and Breach Management
e Rapid Response Protocols: Developing playbooks for breach detection, notification
timelines, and mitigation in alignment with PDP and GDPR requirements.
e Reporting and Regulatory Compliance: Advising on reporting obligations and
facilitating communication with Data Protection Authorities (DPAs).

6. Training and Change Management
e Employee Awareness Programs: Customized PDP/GDPR workshops, building
organizational privacy awareness and understanding of compliance roles.
e Change Management Initiatives: Structured plans for stakeholder alignment and
process adaptation to embrace a privacy-centric culture.

7. Advanced Data Protection and Security Solutions
e Data Anonymization and Encryption Strategies: Guidance on leveraging advanced
encryption, tokenization, and anonymization techniques to secure data.
e Automated Compliance Monitoring: Implementation of compliance monitoring tools
to track ongoing compliance and provide real-time alerts on policy deviations.

8. Regulatory Reporting and Documentation
e Assistance with Accountability Documentation: Providing structured
documentation (records of processing activities, DPIAs, data flow charts) for
regulatory inspections.
e Regulatory Liaison and Audit Preparedness: Support in interactions with
regulators, including pre-audit assessments and document readiness.
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AROHAN's expertise in these areas can ensure a differentiated, comprehensive approach,
equipping organizations with robust compliance frameworks that balance data privacy,
operational effectiveness, and regulatory adherence. This strategic emphasis on combining
legal insights with technical implementations sets AROHAN apart as a holistic consulting
partner in PDP and GDPR compliance.

This Project is brought to you by

R Arohan
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